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As year two of the partnership with the Boys and Girls Club solidified efficiencies, Big Brothers Big

Sisters experienced continued growth in service delivery and operational strength. The Club’s

administrative and fund development resource supports have allowed bbbs to focus efforts on our

main area of expertise: the delivery of high quality and professional mentoring programs to children

and youth facing adversities in KFL&A. With a nationally-recognized mentor screening protocol, we

have continued to design the recruitment and training process in an efficient way that enables

children and youth to more readily access mentoring support. A focus upon community outreach and

engagement expanded community awareness of our programs through new social media platforms, a

January-long mentoring month campaign, and increased collaboration with local leaders, community

groups, and other service providers.

In a year where we sought to enhance mentor recruitment and service reach, COVID-19 expanded our

efforts into supporting the specific vulnerabilities of our clients. As we finished 2020 providing more

intensive mental health support to children, families, and mentors, we noted this is a key area of

need that demands greater attention as we move into the next year. We are grateful to our staff,

volunteer mentors, partners, and donors for enabling the continuance of our work amid unimagined

circumstances. We hope to build upon this demonstrated community support to ensure children and

youth in KFL&A continue to access life-changing mentoring programs.

Greg Dobney, President, Board of Directors

Harold Parsons, Executive Director  
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over 500 children and youth in KFL&A 

received quality mentoring support! 

This information has been extracted from the full audited statements, which are available upon request.
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Mayor Bryan Paterson, City of Kingston 

Ian Arthur, M.P.P. Kingston & the Islands

Dr. Patrick Deane, Principal and Vice-Chancellor, Queen’s University

Assistant Fire Chief Bennett, South Frontenac Fire & Rescue 

Krishna Burra, Limestone District School Board

Dr. Meghan Norris, Queen’s University 

Patty Gollogly, Principal, Bayridge Public School 

Bill Welychka, The Morning Show, Global News 

Monica Lapajne, 104.3 Fresh Radio

Rebecca Fryer, 98.3 FLY FM

We also introduced a new theory of change and entered into a
national partnership with the Search Institute to expand the
impact of our work.  We now have more research frameworks
and tracking tools to measure the developmental progress of
the children and youth in our programs.

Growing Community Engagement
We spread our rebrand far and wide, allowing us to connect
even more with our incredibly giving Kingston community.

Mentoring Month 
A January-long campaign engaged various community leaders
with the power of mentoring, sparking the community to
reflect on mentors who shaped their lives. 

A meaningful mentoring moment 

NEED not be grand TO BE LASTING. 
Mentoring happens in the simplest moments: 

in words of comfort, in A CARING EAR, 

in supportive advice, and in shared laughter.

On September 18, we launched our new brand! 
We welcomed a modern look that focused on the three pillars of our work

Revamped: New look, more impact

Thank you for sharing your stories and connecting

our community with the lasting impact of mentoring! 

 The organization, the mentor, and the family
Thank you to the community leaders, mentees, and families
who participated in our Big for a Day brand reveal! 



Big Bunch SMALL GROUP PROGRAM

The incredible generosity of Mr. Brit Smith and Ms. Jessica Bayne
Hogan ensured hundreds of children and youth in Kingston have
the consistent mentoring support they need to grow to their
full potential. 

Anna & Edward C.
Churchill Foundation

Spotlight

volunteers117

THANK YOU TO OUR  INCREDIBLE SUPPORTERS - LITTLE AND BIG!

The TAMARACK Teddy Bear Picnic! Charity Gift Wrapping and Holiday Campaign!

Compass Rose

358 children received 
in-school group mentoring

160 children received 
1-to-1  mentoring 

518 children mentored

"To fully appreciate the value of the organization
to the health of our community and its youth, one

only needs to take a good look at the readily
available evidence in the form of the successes of

the youth serviced by Big Brothers Big Sisters." 
- JEssica bayne hogan

1-1 COMMUNITY MENTORING 1-1 IN-SCHOOL MENTORING

IN-SCHOOL GROUP MENTORING


